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DIRECTOR OF CENTRAL INTELLIGENCE DIRECTIVE NO.

COMMUNITY INFORMATION HANDLING SYSTEM

(Effective ..... FERRERRppE )

Pursuant to Section 102 of the National Security Act of 1947,
Executive Order 12036, and National Security Council Intelligence
Directives, definitions, policy, authorities and responsibilities
are promulgated hereby in connection with the planning, programming,
budgeting and use for information handling purposes of resources
included in the budget of the National Foreign Intelligence Program.

1. Definitions

a. The Members of the Intclligence Community are named in
Executive Order 12036.

b. The National Foreign Intelligence Program (NFIP) is pre-

pared anmnually, and after a Community-wide review process a recom-
mended budget is approved by the DCI and transmitted to the Office
of Management and Budget (OMB). The NFIP contains all of the intel-
ligence resources (dollars and manpower) constituting the various

subprograms (GDIP, CCP, CIAP, ctc.) of the U.S. Intelligence Commumity.

c. Information Handling, for the purposes of this directive,

means performing manual and authomated tasks on data and information

relating to any aspect of the conduct and management of intelligence

work. Information handling may occur in connection with the collec-

tion, processing, production, dissemination, communication, presenta-
-tion and.use of all forms of intelligence materials and outputs.

Information handling involves activities to transform, manipulate,
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index, 6ode, categorize, store, select, retrieve, associate or display
intelligence materials as an aid to iptelligénce analysis, operations,
or management. Information handling may involve the use of printing,
photographic, computer or communications equipment, systems or networks.
It includes software programs to. operate computers and to process data.
It includes information contained in reports, files, data bases, ref-

‘erence services and libraries.

d. Information Handling Resources are the dollars and manpower

included in the NFIP that involve information handling.

e. Information Handling Personnel are those persons or positions

officially designated as attributable to information handling activities,

f. Information Handling Purposes include activities which involve

any aspect of research, planning, design, development, test, implementa-
tion, procurement, operation, repair, maintenance, replacement, manage-
ment, control, evaluation, programming or budgeting in comnection with

the actual or planned use of information handling resources.

g. The Community Information Handling System (CIHS) is the total

of all of the assets, personncl and resources now existing or included
in the NFIP as futurc capabilities and that involve information handling.

2. Policy
The policies hereby established are:

a. The accumulation of intelligence information by the U.S.
Covernment is a resource of the nation and not a resource of any

department of agency.

b. Intelligence information is susceptible to being managed,
measured and controlled as a resource, in order to promote its most
effective use in the service of customers who require intelligence
products for the formulation of national policy and the conduct of

governmental operations.

D- 2 ,
Approved For Release 2002/09/05 : CIA-RDP84-00933R000200010007-4
UNCLASSIFIED



' 'TED
Approved For Release 2002/8%1#\-.5—%5P84-00933R000200010007-4

c.” The information handling goal in each organization in the
Intelligence Community is to improve access to and use of the infor-
mation resources it possesses through the cost/cffective application

- of manpower and machines.

d. While automated systems with specialized capabilities are
required to fulfill many unique intelligence tasks, a consideration
in the design of all future information handling systems should be
their impact on other tasks and'organizations and their potential for

service to the Commmity as well as to the sponsoring organization.

e. The members of the Intelligence Community will collaborate
to plan, develoﬁ, implement, operate and manage all of the facilities,
assets and capabilities for information handling (including telecom-
mmications) the resources for which are included in the budget of
the NFIP.

£. The members of the Intelligence Community will collaborate
in the planning, budgeting and management of all of the facilities,
assets and capabilities for information handling and telecommunica-
tions the resources for which are included in the National Foreign

Intelligence Budget under the control and direction of the DCI.

g. Planning for a Community Information Handling Systems will
be accomplished centrally, as will the task of monitoring and providing
guidance during the implementaiton of approved plans and the conduct
of on-going operations. The detailed implementation and the continuing
operation of individual information handling systems will be decentral-
ized, and will be accomplished by delegations of authority, responsibil-
ity and accountability, including resources, to designated organizations

by the DCI, with the advice of the National Foreign Intelligence Board.
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3. Implementation

The foregoing policies will be implcmented by means of the follow-
ing major steps, the charter and authority for which is provided by this

directive.

a. A Commnity Information Systems Office (CISO) is hereby
established within the DCI Directorate for Resource Management. This

Office will be manned by permanent assignment of DCI Staff and by .
personnel from the member organizations-of the Community. |

b. The mission of this Office is as follows:

Task: Toaccomplish, in collaboration with Community
members, fully coordinated planning, operation and manage-
ment of .a Community Information_Handling‘System, the
resources for which are within the National Foreign
Intelligence Plan and the National Foreign Intelligence
Budget. -

Purpose: To create a coordinated and complementary
family of information handling assets that will support the
accomplishment of thc mission of the Intelligence Community

in a timely, reliable and cost/effective manner.
¢. The functions of this Office are as follows:

(1) To establish a planning process; to prepare and
maintain a master plan for the Community Information
Handling System; and to guide and monitor the implementa-

tion of this plan and the continuing operations thereunder.

(2) To design and cstablish a comprchensive management
~information system for the information handling assets in
the National Foreign Intelligence Program and National

Foreign Intelligence Budget. This system will be maintained
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in order to provide an authoritative data base of factual
and evaluative information to assist in the Community's

planning, analysis and management of these resources.

(3) To perform analyses and functional reviews of
information systems, asscts, capabilities and processcs
serving the Intelligence Community, in order to respond
to managerial inquiries and external requests‘and to pro-

vide timely evaluations for Community-collaborative planning.

(4) To develop and be responsible for the adoption and
application within the Commmity Information Handling System
of standards as may be necessary in order to improve the
capabilities of those assets to function in an interrelated

manner with due regard for cost and effectiveness.

(5) To support the DCI in carrying out program and
budget managerial functions and responsibilities as required
by Exccutive Order 12036, insofar as these functions and

‘responsibilities relate to Commmnity Information Handling
System. |

(6) To provide the Executive Sccretariat and administra-
tive support for the DCI Intelligence Information Handling
~Commnittee (IHC).

d. 1In its support of the DCI in the exercise of resources-
related responsibilities prescribed in Executive Order 12036, the
Community Information Systems Office will give appropriate attention
to the following matters and carry out the following responsibilities

relating to the Community Information Ilandling System:

(1) Refer to the National Foreign Intelligence Board,
through the Office of the DCI such matters as will assist in

providing policy guidance in the planning of the overall
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configuration of the Community Information Handling System
and in the design and implementaiton of a management infor-

mation system descriptive of these assets and resources.

(2) Refer to the National Forcign Intelligence Board
through the Office of the DCI, those specific mutual commit-
ments and obligations with respect to authority, responsi-
bility and accountability which may be required to be
offficially entcrced into among individual members of the

| Intelligence Community in order to implement an interdependent,
interrelated Commmity Information Handling System that is
centrally plénned but decentralized in its operation. Such
obligations, for éxample, will relate to the mamner in which
the Intelligence Community, through its members, will imple-
ment and maintain and share the orderly and mutually-supporting
set of automated and non-automated data bases and technical
capabilities that make up the Commmity Information Handling
System. The assignment by the DCI of these obligations and
their acceptance necessarily includes the assured commitment

of the required resources, subject to Congressional appropriation.

(3) The Community Information Systems Office will apply
- principles and procedures for zero-based budgeting in its

analysis and review of these resources.

(4) The Community Infbrmation Systems Office will
institute standards for its review of proposals involving
information handling resources to the effect that information

- on related systems or proposals will be given full visibility.
An adequate description and analysis of the value and contribu-

- tion of the proposed system, as well as its impact on the
handling and flow of information to other intelligence activi-

ties will be provided. The advice of the National Foreign
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Intelligence Board will be secured in the institution of
" these standards in order to assure that the. senior levels
of Community management may be lully advised of the total
resource and operational implications of the proposals
presented for adoption as part of the National Toreign

Intelligence Program.

4. Coordination

The Director of the Community Information Systems Office will
serve as the Chairman of the DCI Intelligence Information Handling
Committee, which committee shall continue in existence. Following
promulgation of this directive, the IHC shall meet at regular and
stated intervals and on céll of the Chairman for the purpose of pro-
'viding a focal point for the interaction of and collaboration among
the members of the Intelligence Community and to provide a Continuihg
source of advice. to the Community Information Systems Office in
carrying out its functions and responsibilities. The Director of
the Community Information Systems Office will keep the membership
of the IHC informed of all plannod initiatives of the Community

Information Systems Office and of their implementation.
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